01 H, R. Costlsy (3) DATE: August 12, 1954

FROM: As Gs Koepfgen co: G. Romey L. He Shippes
A, M, Wibel T« S. Adams
SUBJECT: Monthly Building Schedule H. C. Doss R. Gibson
No, 8 — Metropoliten. ¥, F. Moore L. C. Hilliker
B, A, Chapman ®. S. Berry
F. G. Sease J. Gogola

H. G. Paxton N. K. VanDersee
J. P. Goodyear R. K. Seidel
J. A. Lee W. L. Courage (2)

Enclosed sre three (3) copies of Scheduls Wo. 8 approved by management
for the ¥etropolitan Series Cars. This schedule increases the firm commit~
ment to 20,000 cars ss per my cable of July 30.

Your cable, received August 9, stated as follows:

"Suggeat amount we can
reduce softtops until February
We increase hardtops that quantity
beyond 2500 to make 20,000 total
or more Advise by cable Rush Stop
Require material releases beyond
20,000 now - Costley™

It has been decided, however; not to exceed the 20,000 commitment level at
this time inssmuch as we have reduced the schedule rats from 80 per day to
60 per day starting September 1.

Although your cable of August 1 advised thet you expected to maks up the
production which was lost in July, we have not reflected the make-up of this
lost production in August under the present circumstances. You will note that
we have slso taken all soft~ out of the schedule as of September to be re-
instated starting January, 1955.

We have arbitrarily set up the number of working days 32 the month not knowing

the holiday plans in Fngland. We would appreciate it if you would confirm
the nusber of working days as sented on the schedule from Septenber, 195k

and carry it through June, 1955.
G5
A. G. Koepf

If there sre any questions, please advise.

|

AGK: ad
Attach,



FORM PLAN 68 REV. 9-40-N.K.P

PRINTED IN US.A

SCHEDULE NO. 8 DATE August 12, 1954 MONTHLY BUILDING SCHEDULE APPROVED F. G. Sease & W.L. Courage (signed) DATE___8-12-54
REVISION NO. DATE PRODUCT APPROVED B. A. Chapman (signed) DATE____8-12-54
METROPOLITAN SERIES CARS — AUSTIN MOTOR CO., LTD., ENGLAND
FIRM BUILDING SCHEDULE
BUILT (FABRICATED MATERIAL RELEASE)
macTo esT | MONTH August, 1954 MONTH September MONTH October MONTH November MONTH December MONTH January, 1955 GRAND
DESCRIPTION DAYS 12 (10 days down) DAYS 22 DAYS 21 DAYS 22 DAYS 23 DAYS 21 TOTAL
THRU cum’L cum’L cum’L cum’L cum’L
T sss DAILY IMONTH |{ora |DAILY [MONTH |- m " [DAILY [MONTH | 0 " IDAILY [MONTH | 0\ * [DAILY IMONTH | r, " [DAILY [MONTH | TOTAL
NASH
Hard-Top Conv. 5438 530 5968 697 6665 667 7332 909 8241 946 | 9187 655 | 9840
Soft-Top Conv. 3700 0 3700 0 3700 0 3700 0 3700 0 3700 212 3912
Total 9138 530 9668 697 | 10365 667 | 11032 909 | 11941 946 | 12887 865 | 13752
HUDSON
Hard-Top Conv. 220 322 542 623 1165 593 1758 411 2169 434 | 2603 290 | 2893
Soft-Top Conv. 71 108 179 0 179 0 179 0 179 0 179 105 284
Total 291 430 721 623 1344 593 1937 411 2348 434 | 2782 395 | 3177
CORPORATION - TOTAL
Hard-Top Conv. 5658 71 852 6510 60 1320 | 7830 60 1260 | 9090 60 1320 | 10410 60 1380 | 11790 45 943 | 12733
Soft-Top Conv. 3771 9 108 3879 0 0 3879 0 0 3879 0 0 3879 0 0 3879 15 317 | 4196
Grand Total 9429 80 960 | 10389 60 1320 | 11709 60 1260 | 12969 60 1320 | 14289 60 1380 | 15669 60 1260 | 16929
Over/(Under) Sched. #7 | (353) 0 (353) (440) | (793) (420) | (1213) (440) | (1653) 106 |(1653)* 1260 | (571)
* Includes 284 Unscheduled
MONTH February MONTH March MONTH April Grand
DAYS 20 DAYS 23 DAYS 8 Total
NASH
Hard-Top Conv. 585 10425 694 11119 461 11580 11580
Soft-Top Conv. 240 4152 284 4436 30 4466 4466
Total 825 | 14577 978 | 15555 491 | 16046 16046
HUDSON
Hard-Top Conv. 255 3148 272 3420 0 3420 3420
Soft-Top Conv. 120 404 130 534 0 534 534
Total 375 3552 402 3954 0 3954 3954
CORPORATION - TOTAL
Hard-Top Conv. 42 840 | 13573 42 966 | 14539 461 | 15000 15000
Soft-Top Conv. 18 360 4556 18 414 | 4970 30 5000 5000
Grand Total 60 1200 | 18129 60 1380 | 19509 60 491 | 20000 20000
Over/(Under) Sched. #7 1200 629 1380 | 2009 491 2500 2500




